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PHOENIX ROOM NURTURE BASE  

1. Aims statement
At Thomas Gray Primary School we celebrate the uniqueness and diversity of our children and aim to ensure success and excellence for all. It is well known that children demonstrating emotional or behavioural difficulties may be underachieving within a school setting.  The presence of our nurture base, known within the school as ‘The Phoenix Room’, helps our children, and our school to achieve its goal.
The aims of the Phoenix Room are:

· To provide a secure and reliable small class setting where children can learn by re-experiencing pre-school nurture from adults who actively work towards enabling their successful integration into their mainstream class.
· To help children learn to behave appropriately, use their curiosity constructively, improve self-esteem and develop confidence through close and trusting relationships with adults.
· To provide on-going assessment and support for children showing signs of emotional stress and behavioural difficulties with the aim of enabling the child to access the curriculum and participate fully in school life.
· To work in partnership with class teachers and parents to enable consistency of approach both at home and at school.
2. Structure of the room
The Phoenix Room is based in an annex to the main School building opposite the nursery.  

It has a home area containing sofas, cushions, rugs and toys, a formal teaching area with desks and interactive whiteboard, a role play area, a dining table area as well as a kitchen with a cooker and fridge.  

The period of time spent within the Phoenix Room is dependable on progress made by the child both socially and academically.  Reintegration back into mainstream classes may occur at a time when it is thought that the child would experience success.  The maximum length of stay in the Phoenix Room is four terms.
3. Structure of the day

The Phoenix Room is open in the afternoon only and is available for all children at Thomas Gray but will be used for children whose needs are paramount.  We are striving for timely intervention in the earlier years to ensure the greatest impact. A maximum of ten children at any one time, which may vary depending on age, is crucial in the Phoenix Room.

Phoenix children register within their mainstream classes in the mornings and participate in RWI and Numeracy ability groups. They are then collected from the playground by Nurture Group staff at 1.15pm and brought to the Phoenix Room for the afternoon session.  

Children participate in afternoon snack each day.  During this time the children take on a particular responsibility including laying the table and handing out equipment. Independence is encouraged and the children are expected to serve each other and clean up afterwards.  Table manners and polite conversation are encouraged during this important aspect of the day.

The group gather in the Home Area for sharing feelings, news, circle time activities, massage, and story time. We also have short curriculum activities followed by supported play indoor and outdoor.  Every week there is a variety of activities which are planned to support the Boxall Profile targets set for the children. 
4. Curriculum delivery

It is of vital importance that all children who attend The Phoenix Room are given the full opportunity to access all curriculum areas.  Sessions are carefully planned to ensure that each child is working on the Learning Challenge Curriculum.  Many of these concepts are delivered through practical, play-based activities following a Nurturing Curriculum.
As a child progresses, more formal, independent work is introduced in preparation for the reintegration back into mainstream classes.

Nurture group work is intensive and the approach blends educational and emotional intervention.  In addition to the delivery of the National Curriculum, the children in the Phoenix Room are given additional opportunities to develop their social skills and experiences through The Nurture Group Network Social and Emotional programmes, Massage techniques, and counselling sessions. They also participate in cooking and gardening activities. 
5. Parental involvement

Parental involvement is an important aspect of the Phoenix Room both to establish a link between home and school and to improve the continuity when dealing with difficult behaviours.  Parents are informed of the structure and theory behind the Phoenix Room when their child first starts. Parents are invited into the Phoenix Room for informal meetings, weekly drop in sessions, to coffee mornings and are encouraged to come and talk about any problems at any time.  We also offer Parent to Parent Courses with our School Counsellor and a Let's Get Cooking course to help with healthy diet and meal planning.
6. Planning

It will be the responsibility of the Nurture Group teacher to design an appropriate programme and timetable of activities for the pupils and supervise its implementation.  It will combine elements of the National curriculum, and the Nurturing curriculum, differentiated according to individual needs. Some subjects may be delivered formally, as in the mainstream classes or informally, through group work and play.  This depends on the child’s ability, concentration and independence skills.
7. Reintegration

Reintegration of children back into their mainstream classes occurs within a period of four terms.  This occurs following consultation with the Phoenix Room staff, the child, the child’s class teacher, the child’s parents and outside agencies where appropriate.  Only if it is agreed that reintegration is likely to be successful will the process begin.

Children are reintegrated back into their mainstream class over a period of time, beginning with one session per week until reintegration is complete.  Regular discussions with the class teacher take place to ensure that the process runs as smoothly as possible.  If the child is not reacting well to reintegration the process may be slowed down or stopped completely until a more appropriate time.  
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